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Q4 2023 Q4 2024 Change
17.8 16.5 -1.3
State Q4 2023 Q4 2024 Change State Q4 2023 Q4 2024 Change State Q4 2023 Q4 2024 Change
AK 19.6 19.2 -0.4 KY 20.1 18.2 -1.9 OH 17.6 16.8 -0.8
AL 18.4 16.8 -1.6 LA 19.6 18.2 -1.4 OK 20.5 183 -2.2
AR 189 16.7 -2.2 MA 19.0 179 -11 OR 19.1 179 -1.2
AZ 18.4 16.5 -1.9 MD 185 16.6 -1.9 PA 16.5 15.9 -0.6
CA 159 144 =L ME 157 515! -0.2 PR 18.1 16.9 -1.2
co 209 19.6 -13 Mi 16.6 115 3 =1L RI 20.5 19.6 -0.9
CcT 179 171 -0.8 MN 16.6 143 -2.3 sc 19.1 185 -0.6
DC 145 11.6 -2.9 Mo 16.8 16.5 -0.3 SD 17.3 154 -1.9
DE 18.7 16.6 2.1 MsS 18.6 16.5 -2.1 TN 19.1 17.6 -15
FL 17.1 16.9 -0.2 MT 17.9 16.5 -1.4 X 19.8 17.8 -2.0
GA 19.8 17.9 -1.9 NC 18.7 17.4 =183 uT 16.9 15.8 =%l
HI 131 128 -0.3 ND 1312 11.6 -1.7 VA 16.2 153 -0.9
1A 14.0 13.4 206 NE 14.2 16.1 1.9 vT 154 15.6 0.2
D 17.8 15.5 23 NH 174 16.7 -0.7 WA 185 164 -2.1
L 15.7 147 10 NJ 16.8 15.6 -1.2 wi 155 148 -0.7
IN 175 163 12 NM 20.4 19.8 -0.6 wv 20.8 19.9 -0.9
KS 165 156 09 NV 185 164 -2.1 wy 17.6 16.5 -1.1
NY 17.2 16.7 -0.5

*Source: Enterprise Rent-A-Car. Includes ARMS® Insurance Company Direct Billed Rentals.
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U.S. Average Length of Rental by Region

Q4 2024
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Average Billed Days for US by Region

Region Q4 2023 Q4 2024 Change
California 159 4.4 =15
Mid-Atlantic 17.4 16.2 -1.2
Midwest 16.7 15.7 -1.0
Mountain 19:3 18.1 -1.2
Northeast 17.7 17.0 -0.7
Northwest 18.6 16.8 -1.8
Pacific 14.8 14.3 -0.5
Southeast 18.6 17.4 -1.2
Southwest 19.6 17.6 -2.0

*Source: Enterprise Rent-A-Car. Includes ARMS® Insurance Company Direct Billed Rentals.
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United States Overall

Overall length of rental (LOR) for collision-related
rentals in Q4 2024 was 16.5 days, a 1.3-day decline
from Q4 2023. This is on the heels of the one-

day drop that Q4 2023 saw from Q4 2022. For
comparison, this is the second quarterly decline in a
row, as Q4 LOR in 2022 (18.7 days) was an increase of
1.7 days from Q4 2021 (17.0 days); Q4 2021’s results
were a 3.9-day increase from Q4 2020 (13.1 days).

West Virginia had the highest LOR in Q4 2024 at 19.9
days, closely followed by New Mexico at 19.8 days
and Colorado and Rhode Island, both at 19.6 days.
Washington D.C. and North Dakota had the lowest
LOR, both at 11.6 days. The next-lowest states were
Hawaii (12.8) and lowa (13.4).

Only two states had increases in Q4 2024 compared
to Q4 2023: Nebraska up 1.9 days and Vermont up
0.2 days. D.C. had the largest decrease of 2.9 days,
while Idaho and Minnesota saw declines of 2.3 days.
Seven additional states had declines greater than
two days, with an additional 22 states recording a
decline of one full day or more.

We asked John Yoswick, editor of the weekly CRASH
Network newsletter, to offer his insights: “The total
aggregate weekly hours worked in the collision
industry were at near-record levels at the start of
Q4 2024, thanks to a historically high total number
of production employees. Total aggregate weekly
hours, as defined by the U.S. Bureau of Labor
Statistics, is calculated by multiplying the total
number of production employees in the industry by
the average number of weekly hours worked. There
were 246,000 production workers in the industry
this past October, a number that never exceeded
229,000 in pre-pandemic years. That larger work
force is helping churn through the work, putting in a
combined 9.4 million hours per week, higher than the
pre-pandemic record of 8.7 million hours in June of
2017

Yoswick continued, “That, along with a decline in
overall claims counts, helped bring the average
backlog of work at shops nationwide down to 2.1
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weeks in October 2024, half a week lower than the
average last July. Not since 2020 had the average
fourth quarter backlog been shorter than 2.1 weeks.
About 16% of shops reported having no backlog of
work this past October (comparable to 2019), a figure
that had fallen well below 10% for much of 2022 and
2023’

Ryan Mandell, Director of Claims Performance for
Mitchell International, also added some relevant
insights: “The average first-party deductible amount
was also higher than a year ago ($803 in Q4 2024 vs
$755 in Q4 2023), likely indicating that consumers
are struggling with premium affordability. Increasing
deductibles also indicate that there is a reduced
likelihood to file first-party claims since it takes a
higher amount of damage to justify paying a higher
deductible, along with concerns about further
premium increases. It is important to note that this
number is down from Q3 2024 ($827).

Also likely helping to speed up production, Yoswick
remarks, “Just over half (52%) of shops participating in
a CRASH Network survey in December 2024 said they
were having fewer parts challenges than they were

a year earlier. Another 27% said parts issues at least
hadn’t gotten worse”

Because replacement parts have such a large impact
on cycle time, we reached to Greg Horn, PartsTrader’s
Chief Industry Relations Officer to see if the quarter-
over-quarter reductions align with PartsTrader’s
median delivery days (plus two standard deviations
to capture 95.5% of the parts delivery performance).
Horn noted, “West Virginia, New Mexico, Colorado and
Rhode Island all had Q4 2024 median delivery days
that were higher than the U.S. median of 9.4 days. This
aligns with the higher LOR found in the Enterprise
data”

Horn added, “The mild early winter of Q4 2024 had an
influence on the decrease in delivery days, although
the storms of January 2025 could impact days for Q1
2025
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Drivable

Drivable LOR in Q4 2024 was 15.2 days, a 0.8-day
decline from Q4 2023 (16.0). This follows the 0.2-
day drop in Q4 2023 compared to Q4 2022 (16.2
days). When compared to Q4 2021, when LOR
was 14.5 days, LOR is 0.7 days higher. For further
comparison, drivable LOR in Q4 2020 was 11.3
days.

Colorado had the highest LOR at 18.7 days,
followed by New Mexico (18.5 days) and Rhode
Island (18.3 days). North Dakota had the lowest
drivable LOR at 10.1 days, with D.C. at 10.8 days
and Hawaii at 11.2 days.

As with the overall results, Nebraska had a large
drivable LOR increase of 2.6 days with Vermont
seeing a 0.9-day increase, followed by Missouri,

up 0.8 days. Six additional states also had modest
increases. D.C. had the largest decline of 2.2 days,
followed by Minnesota down 1.9 days. 14 additional
states had declines greater than 1 day.

Non-Drivable

Non-drivable LOR was 22.1 days in Q4 2024, a
2.6-day decline from Q4 2023. Non-drivable LOR
was 27.1 days in Q4 2022, and 24.3 days in Q4

2021 - which saw a jump of 3.2 days from Q4 2020’s
results of 19.0 days.

West Virginia had the highest non-drivable LOR at
28.3 days, with Alaska close behind at 28.2 days.
Three other states (NM, CO, and SC) had non-
drivable LORs greater than 25 days. D.C. had the
lowest non-drivable LOR at 15.0 days, with the
next-lowest states of North Dakota (18.8), lowa
(19.2), and Minnesota (19.6) the only other states
lower than 20 days.

Nebraska and Alaska both had non-drivable

LOR increases of 0.8 days. D.C. had the highest
decrease of 7.1 days, followed by Washington (-7.1
days), North Dakota (-5.1 days) and Minnesota (-5.0
days). 37 additional states had decreases of 2.0
days or greater.
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Total Loss

LOR for rentals associated with a total loss claim was
14.7 days in Q4 2024, a 1.6-day decrease from Q4
2023. Q4 2024’s results are the closest to results last
seen in Q4 2020, when total loss LOR was 14.0 days.

West Virginia had the highest total loss LOR at 17.8
days, followed by New Mexico at 17.5 days and
Maine at 17.0 days. The lowest total loss LOR was
North Dakota at 11.7 days, followed by South Dakota
at 12.2 days.

No states had total LOR increases. Alaska (-4.4 days)
and Wyoming (-4.0 days) had the largest decreases;
eight states had decreases greater than three

days, while thirteen additional states plus D.C. had
decreases of 2.0 days or more.

Mandell remarked, “Total loss frequency increased
t0 23.3% in Q4 2024 (up from 20.8% in Q4 2023),
which is the highest number recorded in the last 5
years. This number was driven primarily by falling
used vehicle values coupled with continued rising
repairable severity. While catastrophe losses
occurred in the southeastern part of the country,
they do not appear to have had a marked impact on
this number. Greater total loss volume means fewer
vehicles entering collision repair facilities, further
driving down backlogs and work in process.”

Summary

As the numbers reflect, LOR in 2024 continued to
decline from 2023’s highs but remains higher than
it was pre-pandemic. While these positives are
encouraging as we enter 2025, other challenges
remain. Encouraging new talent into the collision
industry remains a key initiative for many
organizations. Rising severity can contribute to more
vehicles being deemed total losses, which in turn
reduces claim counts. What impact will economic
factors have on customer behavior, such as claim
filing aversion due to increased deductibles and
higher premiums?
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As always, Enterprise is committed to partnering
with insurers, repairers, and suppliers on all the
issues impacting repair times and LOR. Through
foundational support provided by the Enterprise
Mobility Foundation, Enterprise is spearheading the
Collision Engineering program, aimed at developing
a new generation of highly skilled, motivated and
passionate collision repair professionals to fill
essential roles within the collision repair industry.

For more information, visit
www.beacollisionengineer.com.
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